LOCATION

Valparaiso University Law School
656 S. Greenwich Street

Valparaiso, Indiana

DATES

Monday June 29, 2015 at 8:30 am
Wednesday, July 1, 2015 at 11:30 am

Executive Leadership Institute at Valparaiso:
“Client-Centered Leadership”

Sponsored by the National Association for Public Defense (NAPD)

TRAINING MODEL

Leaders will bring their most significant leadership challenge to the institute, where
they will spend significant time working on solution strategies. They will explore
their challenge through the lens of five areas of executive leadership: principles of
client-centered leadership, understanding and using culture, developing other
client centered leaders, external leadership, and communication. The heart of the
program will be intensive small group work, where coaches will work with leaders
to employ the ‘Four Frames’, ‘Strategic Triangle’, and ‘Adaptive Leadership’
models to analyze and solve their challenges. There, participants will share and
address each other’s local challenges and successes. With 16 faculty, there is a 3:1

leader: faculty to coach ratio for this training.

HOW TO REGISTER

COST: $450 (includes tuition and all meals for all days)
DEADLINE TO APPLY: Friday, June 5, 2015
EMAIL: Heather H. Hall at heather@publicdefenders.us

You do not need to be an NAPD member to attend this training.
NAPD is pursuing scholarship awards for leaders in underserved areas or offices facing travel

restrictions due to financial hardship. Registration is capped at 50, and will be accepted on a
rolling basis.



Valparaiso University Law
School is thrilled to be the
host to the National
Association for Public
Defense’s 2015-2016
trainings. We believe in
the commitment of our
justice system to effective
representation of the
poor, and look forward to

working with NAPD in

the years to come.

- Andrea Lyon, Dean,

Valparaiso School of Law

WHO SHOULD CONSIDER THIS TRAINING

This training is designed to serve new and veteran leaders in state, county, contract and assigned
counsel systems. Leaders of investigators, social workers, administrators, and other public
defense leaders are welcome to attend.

LOGISTICS

Getting there: Valparaiso Law School is located 55 miles from Chicago, where there are two
recommended airports. An hourly bus can be taken from either Chicago airport for a cost of $50
round trip. NAPD and University staff will coordinate shuttles from the bus stop at Portage,
Indiana to the hotel in Valparaiso. The law school, at a mile away, is within walking distance of
the hotel. Some faculty vehicles will also be available for transportation needs.

ACCOMMODATIONS

NAPD has reserved a limited block of rooms at the Country Inn & Suites, 2020 Laporte Ave,
Valparaiso, IN. Rate for attendees is $85.00 night (price guaranteed until June 20, 2015).
Contact Heather H. Hall (heather@publicdefenders.us) to reserve one of the limited block
rooms. Contact the hotel for a reservation beyond the block rooms: (219) 476-0000

CONFIRMED FACULTY

Ilham Askia, Executive Director, Gideon’s Promise

Anthony Benedetti, Chief Counsel, Committee for Public Counsel Services, MA

Cait Clarke, Chief, Defender Services, Administrative Offices of US Courts

Anne Daly, Division Director, SCRAP, King County, WA

Dawn Deaner, Public Defender, Metropolitan Nashville & Davidson County (TN)

Raj Jayadev, Organizer, Albert Cobarrubias Justice Project, Silicon Valley De-Bug

Rick Jones, Executive Director, Harlem Neighborhood Defender Service (NY)

Carlos Martinez, Public Defender, Miami-Dade Public Defender’s Office (FL)

Ed Monahan, Public Advocate, Kentucky Department of Public Advocacy

Mary Moriarty, District Defender, Hennepin County Public Defender’s Office (MN)
Ndume Olatushani, consultant, Children’s Defense Fund, Tennessee death row exoneree
Jon Rapping, Founder and President, Gideon’s Promise

Mark Stephens, District Defender, Knox County Community Law Office (TN)

John Stuart, State Public Defender, Minnesota (retired)

Bill Ward, State Public Defender, Minnesota Board of Public Defense

Tim Young, Ohio Public Defender

Lorinda Youngcourt, Chief Defender, King County Department of Public Defense (WA)

SAVE THE DATE ANNOUNCEMENT:
NAPD Managers & Supervisors Institute, March 7-9, 2016



